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Dear Parents, 

Neshaminy School District 
Administrative Offices • 2250 Langhorne-Yardley Road • Langhorne, PA 19047 

The Neshaminy School District is pleased to have the opportunity to provide your child with additional academic 

support in reading through its Title 1 program for the 2017-2018 school year. This program, funded with federal 

dollars, provides support to students in grades K-4 and is staffed with highly qualified and dedicated teachers and 

instructional assistants.  Our Title 1 teachers and instructional assistants use their time and talents to help their 

students become more proficient readers and help foster a love of reading. 

 

One very important component of this program is parent involvement. Every attempt is made by our building staff 

and administrators to involve parents in their child's learning. Parent involvement is accomplished through 

conferences, classroom visits and specially designed workshops which involve both parents and children. In 

addition, a countywide parent conference is held each year to offer parents an opportunity to receive advice in the 

areas of reading, mathematics and/or child development. This countywide conference is also a wonderful 

opportunity to interact with other Title 1 parents. 

 

As you can see, we offer a very comprehensive program to our students and their parents and look forward to your 

participation. 

 
Best wishes for a great school year. 
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WeBuild  Futures 

Joseph Jones Ill 

Superintendent of Schools 

Neshaminy School District 
Administrative Offices • 2250 Langhorne-Yardley Road • Langhorne, PA 19047 

 
 

Dear Parent(s)/Legal Guardian(s): 

 
Your child attends a Neshaminy School District Title 1school, which receives Federal Title 1funds to assist students in meeting 

state achievement standards. Throughout the school year, we will be providing you with important information about this 

law and your child's education. This letter lets you know about your right to request information about the qualifications of 

the classroom staff working with your child. 

At Neshaminy School District, we are very proud of our teachers and know they are prepared to give your child a high-quality 

education. Neshaminy School District Title 1schools must meet federal regulations related to teacher qualifications as defined 

in The Elementary and Secondary Education Act (ESEA) . These regulations allow you to learn more about your child's 

teachers' training and credentials.  We are happy to provide this information to you.  At any time, you may   ask: 

 

• Whether the teacher met state qualifications and certification requirements for the grade level and subject 

he/she is teaching, 

• Whether the teacher received an emergency or conditional certificate through which state qualifications 

were waived and 

• What undergraduate or graduate degree(s) the teacher holds, including graduate certificates and additional 

degrees in specific major(s) or area(s) of concentration. 

You may also ask whether your child receives help from a paraprofessional. If your child receives this assistance, we can 

provide you with information about the paraprofessional's qualifications. 
 

The Every Student Succeeds Act (ESSA) was signed into law in December 2015. It reauthorizes the Elementary and Secondary 

Education Act of 1956 (ESEA) and includes right to know requests. At any time, parents and family members can request: 

 

• Information on policies regarding student participation in assessment and procedures for opting out, and 

• Information on required assessments that include: 
 

o Subject matter tested, purpose of the test and source of the requirement (if applicable), 

o Amount of time it takes students to compete the test, and 

o Time and format for disseminating results. 

 
Our staff is committed to helping your child develop the academic knowledge and critical thinking he/she needs to succeed in 

school and beyond. The commitment includes making sure that all our teachers and paraprofessionals meet applicable 

Pennsylvania state requirements. 

 

If you have any questions about your child's assignment, please contact me at 215-809-6510 or email me at 

ghancock@neshaminy.org. 

 
for Curriculum, Instruction and Assessment 

 
 

GH/sbf 07/24/217 
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OVERVIEW OF TITLE I PROGRAM 
 

FEDERAL FUNDING 

 
Title I is a federally-funded project which gives help to children experiencing reading difficulties. 

The funds are allocated each year based on a grant proposal submitted by the Neshaminy School  District 

and can be used solely for providing help to these children. Evaluation of the program is continual during 

the year. Specific guidelines must be followed to qualify for funding. The guidelines are as follows: Title I 

funds flow to states and school districts on a formula basis. The formula takes into account the number of 

low-income children and the statewide average per pupil expenditures. Resources within the state are 

targeted to the districts and schools with the greatest need. 

 

SELECTION OF SCHOOLS 

 
There are presently five elementary schools (Joseph Ferderbar, Herbert Hoover, Tawanka, Walter 

Miller and Albert Schweitzer) within the Neshaminy School District which qualify for Title I services. The 

selection of the schools is based on the number of students receiving free or reduced lunches in the individual 

schools. The schools with the most free or reduced lunches are selected to house Title I classrooms. This 

particular selection method is mandated by the state, although there is not necessarily a correlation between a 

child requiring free lunches and the same child experiencing difficulty in   reading. 

 

TITLE I CLASSROOMS 

 
Each of the five target schools in the Neshaminy School District has a Title I classroom. Teachers 

strive to create an environment that will interest and engage the students. Commercial and teacher-made 

materials used in the classrooms are supplemental to materials and curriculum used in the regular 

classrooms. 

 

STUDENT SELECTION 

 
Students are selected for Title I services based upon universal reading screenings and individual 

diagnostic assessments. Children with the greatest need are invited to participate in the program. 

 

SCHEDULING OF STUDENTS 

 
Children participating in the Title I reading program at Neshaminy work with qualified Title I 

reading specialists at various times weekly. 

 

Title I students may attend the reading sessions in small groups up to 5 days per week or had 

additional reading support in their classroom. 
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CURRICULUM 

 
The Title I curriculum is designed to support the classroom reading program. Lessons are designed 

to strengthen the reading ability of the Title I students. 

 

All the materials and teaching techniques used in the Title I program are designed to complement 

and reinforce the existing reading instruction in the regular classroom. 

 

Our goal by the end of the school year is to improve reading performance of all participating 

students.  

Title I reading specialists communicate regularly with principals, classroom teachers and building 

reading specialists concerning your child's progress and needs. 

 
EVIDENCE OF EFFECTIVENESS 

 
Annual testing results indicate, that on the average, Neshaminy Title I students show gains 

which exceed gains shown in most Title I programs throughout Pennsylvania. The Title I program has 

been recognized by the United States Department of Education as an Unusually Effective Schools 

Program.    In 2013-2014, Albert Schweitzer Elementary School was recognized as a Reward Title I 

School and in 2014- 2015, Herbert Hoover Elementary School was also recognized as a Reward Title I 

School. 

 

Performance assessment data collected at the end of each year indicate that students show 

measurable growth during the first year in the program and continue to improve their literacy skills from 

year to year. 

 

PARENT INVOLVEMENT 

 
A School-Parent Compact outlines how parents, teachers and students will share in the 

responsibility for improved student achievement. A Parent Involvement Policy is developed with 

parents based on the results of a survey distributed early in the year. 

 

Parent notification of selected students is accomplished by sending a letter to parents each fall 

prior to student participation in the Title I program. Parents have the opportunity to discuss specific 

instructional objectives for their child with the Title I reading specialist at any time, including the onset 

of the program. 

 

Back-to-School Night is held each fall in all the public elementary schools. Title I reading 

specialists are available to answer any questions or concerns you may have at this evening session. 
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An Open House and parent orientation is held in each Title I school during the fall months. Parents 

are invited to personally meet the Title I reading specialists, see the Title I classroom and examine types of 

materials used in the program. This is an opportunity for parents to become better acquainted with Title I 

policies and procedures. Interested parents will be asked at this meeting to join the Title I Advisory Council 

which will help to set policies and procedures for the coming year. 

 

Visiting Title I classrooms is encouraged. You may visit at any time during the day. However, we 

would like you to contact the school and the Title I reading specialist to schedule your visit. Groups change 

frequently during the day; therefore, it would be most beneficial for you to come at the beginning of a 

scheduled period. 

 

During an annual evaluation at the conclusion of the school year, parents will be asked to evaluate the 

content and effectiveness of the Parent Involvement Policy and the Title I program.  School staff will use the 

findings of the evaluation to revise policies as appropriate. 

 

Parent volunteers are important to the school district and the success of our programs. You are 

encouraged to become a contributing volunteer. If you have any questions or concerns, you may contact 

your Title I reading specialist to schedule a meeting. 

 

Formal, scheduled parent conferences are held twice a year. At this time, the Title I reading specialist 

informs you of your child's strengths and areas for growth, and suggests activities or ways of helping at home.  

This is also a time for parents to express specific concerns about his/her child. 

 

Title I newsletters are sent home periodically during the school year. These newsletters will keep you 

informed of happenings in your child's classroom. They will also include some hints and activities in reading 

for you to use with your child at home. 

 

A Title I Parent Workshop is provided through the Bucks County Intermediate Unit #22. Normally 

scheduled each spring, this all day meeting is hosted by the Title I school districts in Bucks County. Topics 

discussed will help parents promote the education of their child at home. 

 

We appreciate the opportunity to work cooperatively with all parents to assist their child(ren) in learning to 

read so that the children can read to learn and build knowledge and skills that will ensure academic success. 
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Schoolwide Program 

 
A Schoolwide Program is based upon a comprehensive reform strategy and is designed to upgrade the entire 

educational program in a Title I school. Its primary goal is to ensure that all students, particularly those who 

are low-achieving, and those that demonstrate proficient and advanced levels of achievement on State 

academic achievement standards. This Schoolwide reform strategy requires that a school: 

• Conduct a comprehensive needs assessment 

• Identify and commit to specific goals and strategies that address to needs 

• Create a comprehensive plan 

• Conduct an annual review of effectiveness of the Schoolwide Program and revise the plan as 
necessary 

If a school has at least a 40 percent poverty level, it qualifies to have a Schoolwide Program (SWP). A SWP 

school no longer targets individual students to receive Title I assistance since all children in the school are 

considered Title I and any programs, activities, and equipment are also Title I. If a school has at least 30 

percent poverty and   it's interested in becoming a SWP school, then they may apply for a SWP waiver. 

 
In general, Schoolwide Programs: 

• Plan for comprehensive, long-term improvement 

• Serve all students with highly qualified teachers and paraprofessionals 

• Provide continuous learning for staff, parents, and the community 

• Use research-based practices to develop and implement enriched instruction for all students 

• Use research-based and inclusive approaches to strengthen the school's organizational structure 

• Consolidate funding sources to achieve program goals 

• Engage in continuous self-assessment and improvement 

 
A school operating a Schoolwide Program must conduct a comprehensive needs assessment that 

identifies the school's strengths and challenges in key areas that affect student achievement. This is the 
first of ten program planning components that must be addressed.  It forms the basis for the areas of 

priority in the planning process. 
 

The school must then develop a comprehensive schoolwide plan that describes action items for the nine 

remaining program components. These action items describe how the school will achieve the goals it has 

identified as a result of its needs assessment. The schoolwide plan must: 

 
1. Identify reform strategies, aligned with the needs assessment, that are research-based and 

provide opportunities for all children to meet the state's proficient or advanced levels of 

academic achievement: 

• Provide instruction by highly qualified teachers 

• Offer high-quality, ongoing professional development 

• Create strategies to attract highly qualified teachers Create strategies to increase parental 

involvement 

• Develop plans to assist preschool teachers through the transition from early childhood 

programs to local elementary school programs 

• Identify measures to include teachers in decisions regarding the use of academic 

assessments 

• Conduct activities to ensure that students who experience difficulty attaining proficiency 

receive effective, timely, additional assistance 

• Coordinate and integrate federal, state, and local services and programs 
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Additionally, the school plan must document that it has met the intent and purposes of each program for which 

funds have been consolidated (34 CFR 200.29] if it chooses to consolidate funds from Title I, Part A, and other 

federal education program funds and resources without maintaining separate fiscal accounting records by 

program, or meeting most statutory requirements of those programs [Section 1114(b)(l) of Title I of ESA]. 

Please refer to Volume 69, No. 127, of the Federal Register dated July 2, 2004, for more information on the 

programs that can be consolidated in a Schoolwide Program and examples of how to meet the intent and 

purposes of such programs. A copy of this document may be found at http://www.gpo.gov/fdsys/pkg/FR-

2004-07- 02/pdf/04-15121.pdf. 
 

The school must evaluate annually the outcomes and the plan's implementation to determine whether the 

academic achievement of all students, and particularly of low achieving students, improved, whether the goals 

and objectives contained in the plan were achieved, and if the plan is still appropriate as written. 

 
 

Schoolwide Program Approval 

 
In order to run a Schoolwide Program, schools, including charters, must complete either the School Level Plan 

with Addendum; or the Title I Schoolwide Planning Template; or the School Improvement Plan with Addendum 
and have it approved by Department of Federal Programs. (Note: the third option of School Improvement Plan 

with Addendum is for Priority and Focus buildings applying for Schoolwide Program approval.) It may be 
submitted for approval at any time during the year once the school and district have sufficiently completed the 
process. The only caveat is that the law requires that the plan shall be developed over a one-year period, unless 

DFP determines that less time is needed to develop and implement the Schoolwide Program. The approved plan 
must be kept on file with the school and updated on a yearly basis. 

 
When requesting approval for a school to begin implementation of a Schoolwide Program: 

• The district must sign and submit "Intent to Plan" form prior to plan development. This will lock in the 
date. 

• Waiver request must be submitted if the school's poverty level is between 30 percent and 40 percent. 
 

These documents can be found on the Division of Federal Programs webpage at 

 http://www.portal.state.pa.us/portal/server.pt/community/title i/7382/title i schoolwide programs/507207. 

 
 

Process for Schoolwide Program Approval 
 

The following is the process for gaining approval to operate a Schoolwide Program. All of the following must be 

completed in entirety before a school may operate a Schoolwide Program. 

• School or district notifies the state of the school's intent to become a Schoolwide Program. 

• The School Leadership Team completes the Schoolwide Plan. 

• The state will review all documentation for final approval. 
 
 
 
 
 
 
 
 
 
 
 
 

5  

 

http://www.gpo.gov/fdsys/pkg/FR-2004-
http://www.gpo.gov/fdsys/pkg/FR-2004-


 

Neshaminy School District Parental Involvement Policy 
 

PART I 

 

The Neshaminy School District agrees to implement the following statutory requirements:   

 The school district will put into operation programs, activities and procedures for the involvement of 

parents in all of its schools with Title I, Part A programs, consistent with section 1118 of the Elementary 

and Secondary Education Act (ESEA).   Those programs, activities and procedures will be planned and 

operated with meaningful consultation with parents of participating children.   

 Neshaminy School District will work with its schools to ensure that the required school-level parental 

involvement policies meet the requirements of section 1118(b) of the ESEA, and each include, as a 

component, a school-parent compact consistent with section 1118(d) of the ESEA.   

 In carrying out the Title I, Part A parental involvement requirements, to the extent practicable, Neshaminy 

School District and its schools will provide full opportunities for the participation of parents with limited 

English proficiency, parents with disabilities, and parents of migratory children, including providing 

information and school reports in an understandable and uniform format and, including alternative 

formats upon request, and, to the extent practicable, in a language parents understand. 

 Neshaminy School District will involve the parents of children served in Title I, Part A schools in 

decisions about how the 1 percent of Title I, Part A funds reserved for parental involvement is spent, and 

will ensure that not less than 95 percent of the one percent reserved goes directly to the schools.   

 The school district will be governed by the following statutory definition of parental involvement, and 

expects that its Title I schools will carry out programs, activities and procedures in accordance with this 

definition: 

Parental involvement means the participation of parents in regular, two-way, and meaningful 

communication involving student academic learning and other school activities, including 

ensuring— 

(A)  that parents play an integral role in assisting their child’s learning; 

(B) that parents are encouraged to be actively involved in their child’s education at school; 

(C) that parents are full partners in their child’s education and are included, as appropriate, in 

decision-making and on advisory committees to assist in the education of their child. 

 

 

PART II 

 

DESCRIPTION OF HOW DISTRICT WILL IMPLEMENT REQUIRED DISTRICTWIDE  

PARENTAL INVOLVEMENT POLICY COMPONENTS 

 

1. The Neshaminy School District will take the following actions to involve parents in the joint development 

of its district wide parental involvement plan under section 1112 of the ESEA:   

 Survey of Parents  

 Review of District Level Parent Involvement with parents 

 Publish Parent Involvement Policies in Handbook and on district website 
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2. The Neshaminy School District will take the following actions to involve parents in the process of school 

review and improvement under section 1116 of the ESEA:   

 Parent participation in review of Schoolwide plans 

 Parent participation in development of Compacts 

 Parent participation in development and review of Neshaminy School District parent policy 

 

3. The Neshaminy School District will coordinate and integrate parental involvement strategies in Part A 

with parental involvement strategies under the following other programs:  Head Start and Pre-K Counts 

programs    

 

4. The Neshaminy School District will take the following actions to conduct, with the involvement of parents, 

an annual evaluation of the content and effectiveness of this parental involvement policy in improving the 

quality of its Title I, Part A schools.  The evaluation will include identifying barriers to greater participation 

by parents in parental involvement activities (with particular attention to parents who are economically 

disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or 

ethnic minority background).  The school district will use the findings of the evaluation about its parental 

involvement policy and activities to design strategies for more effective parental involvement, and to 

revise, if necessary (and with the involvement of parents) its parental involvement policies. 

 Annual parent survey 

 Participation in annual district level parent meeting to provide feedback on parent programs 

 

5. The school district will, with the assistance of its Title I, Part A schools, provide assistance to  

parents of children served by the school district or school, as appropriate, in understanding topics such as 

the following, by undertaking the actions described in this paragraph -- 

 the State’s academic content standards, 

 the State’s student academic achievement standards, 

 the State and local academic assessments including alternate assessments, 

 the requirements of Part A, 

 how to monitor their child’s progress, and how to work with educators: 

Activities: 

 Back to School Night 

 Parent conferences 

 School and district websites 

 Title 1 Newsletters 

 School based parent workshops 

 Bucks County IU annual Parent Conference 

 

6. The school district will, with the assistance of its schools, provide materials and training to help parents 

work with their children to improve their children’s academic achievement, such as literacy training, and 

using technology, as appropriate, to foster parental involvement, by:  

 School based workshops 

 District based parent workshops 

 Bucks County IU annual parent conference 
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7. The school district will, with the assistance of its schools and parents, educate its teachers, pupil services 

personnel, principals and other staff, in how to reach out to, communicate with, and work with parents as 

equal partners, in the value and utility of contributions of parents, and in how to implement and 

coordinate parent programs and build ties between parents and schools, by:   

 District and building based professional development 

 Utilization of Pennsylvania Parent Resource Center (SPAC)  

 

8. The school district will take the following actions to ensure that information related to the school and 

parent- programs, meetings, and other activities, is sent to the parents of participating children in an 

understandable and uniform format, including alternative formats upon request, and, to the extent 

practicable, in a language the parents can understand:   

 School and District websites 

 Title 1 Newsletters 

 

 

PART III  

 

This Districtwide Parental Involvement Policy has been developed jointly with, and agreed on with, parents of 

children participating in Title I, Part A programs, as evidenced by parent meeting held on March 7, 2017 

 

This policy will be in effect for the period of one year.  The school district will distribute this policy to all parents 

of participating Title I, Part A children on or before September 30, 2017. 
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Neshaminy School District 
Administrative Offices • 2250 Langhorne-Yardley Road • Langhorne, PA 19047 

 

We Build Futures 

Joseph Jones Ill 

Superintendent of Schools 

 
 
 

 

EQUAL OPPORTUNITY EMPLOYMENT POLICY 
 

 
The Neshaminy School District is an equal opportunity Education Institution and will 
not discriminate on the basis of age, race, color, national origin, sex, religion and/or 
handicapping condition in its activities, programs or employment practices as 
required by Title VI, Title IX, and section 504. For information regarding Civil Rights or 
Grievance Procedures contact Mrs. Terry Hinterberger, Director of Human Resources, 
2250 Langhorne-Yardley Road, Langhorne, PA 19047 - (215) 809-6606. 
 
 
 
 
 
 
 
 
 

Title I reading specialist is responsible to review all or any part of this manual with 
parents, as needed. Any parent with limited English proficiency will be provided with 
a translation of this policy. 
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